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KEY DATES: EVENT:

Ivfid, November2072 Free Cash Certified by Department of Revenue

NIid- November20l2 Town Adtninisrator Btiefing on FY14 Budget opetating budget and capital

guidelines with DeParment Heads

Distribution of budget materjals to Departnrents, including Personnel Analysis

Sheets, Statutory Analysis Sheets, Budget Na:rative, Revenue Analysis Sheets,

Performa.ce Measures and Capital.Budget fequest for-ms for FY14, FY15-19

psl56nnel Analysis Sheets Due to Town Administrator's Office by Depar6nents'Decembet 3,2072

Joint Meeting of the Board of Selecunen @OS) & School Corn:nittee to discuss

the FY14 Budget Process
December 10,201'2

FY13 Tax Rate recommendation by Boatd of Assessots and vote by the BOSDecember 77,201,2

Prelimin6y operating budgets and narratives due ftom Departlaent Heads
Jantaty 7,2013

J ^ o t y 9 - 2 5 , 2 0 1 3 Formal department ptesentadons to the Town Administratot (schedulg TBD)

Mid-Late, J anuary 201'3 Minuteman Regional School Disttict Votes for FY14 Budget

J^o ty 74,2013 Joint meeting of the BOS & School Cornmrttee to discuss FY14 Budget

Detailed Capital Budget Requests due ftom Department Heads

Capital requests submitted to the Town Administrator's Office fot review and

BdS discussion pdor to the submittal to the Capital Budget Cornmittee

TENTATNaE - SPecial Town MeetingMid-Late January 2013

Governor's Budget Announced - Initiat Local Aid Estimalss f6nfiffiedLateJan,uary, 2073

Joint meeting of the BOS & Schooi Comrnittee 16 discuss FY14 BudgetFebruarv 4.2073

Submission of proposed FY14 Operating Budget to the Board of Selectman

BOS votes to tfansmit FY14 Budget to the warant comrnittee
February 11,201.3

February 13,201.3 Joint Meeting of BOS and lTarranl Q6mmjttee to Pfesent budget overriew



FebruarF 7+28,2073 Public meetings by Selectrnen on Deparment budget rcquests (Schedule TBD)

February 25,2073 BOS discussion of detailed Capital Budget and vote for transmittal of the Capital
Budget to the Capital Budget Committee

Late February-Eady March,
2073

Possible budget revisions based on the Selectmen's public mee 
'ngs 

aqd review of
all general government budget rcquests. Tnnsmit the Approved Town Operating
Budget, as ,-ended, to the lVa::rant Committee as voted by the BOS.

TBD Joint Meetings of Selecmen & School Committee, as needed

February 72-May 73, 2073
'IVartant 

Committee revievzs Operating Budget and prepares teport to ATM

Febn:ary 26 -Mzy 73, 2073 Capial Cotnmittee rerrierrs Capital Budget and prepares report to ATM

Apdl8,2013 ATM materials (non-finan.ial) due to Town Clerk's OfEce for TM Packets

Apdl15,2013 Town Meeting Memben receive ATM materials (noo-finan.ial) for review

4pn129,2073 Annual Tobn ldgsring: Opening Session (non-finan.ial) waffaflt articles & votes

Mry 73,201,3 ATM budget matetials (financial) due to Town Clelk's Office

May 20,2073 Town Nleeting Members teceive ATM budget matedals (financial) for review

June 3 &June 5,2073 Annual Town Meeting - Vote on the FY14 Budget

Town Meeti.g action on budget articles and financial appropriations


